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• You have been muted upon entry. Please respect our 
presenters and stay on mute if you are not speaking.

• Please share your questions in the chat. CHCANYS 
staff will raise your questions to our speakers and 
follow up as needed if there are unanswered 
questions.

• The webinar is being recorded and will be shared 
after the session along with the slide deck.

• A webinar evaluation will be shared with participants 

Housekeeping



Schedule of Events

Session 1 (10/1)

• Exploring & Implementing a 
Data Governance 
Framework 

Session 2 (10/15)

• An Introduction to 
Quality Programs

Session 3 (10/29)

• Data Governance 
Program Maintenance & 
Strategies



Meet the Presenter

Jackie Simik, B.S., CPC-A
MANAGER, EHR ENTERPRISE APPLICATIONS

Pivot Point Consulting



Data Governance Excellence Series: Part III

Data Governance Program 
Maintenance & Strategies
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Quality Programs Presenter

Jackie Simik, B.S., CPC-A

Bachelor of Science in Organizational Leadership, Pennsylvania State University
Certified in EpicCare Ambulatory & Epic PB Resolute
AAPC Certified Professional Coder
eClinicalWorks® Super User and Implementation Specialist, 15 years

Multi-faceted experience spanning over 30 years in the healthcare industry:

• Operations and administration

• Outpatient clinics

• Physician clinics

• Hospital ancillary services

• Revenue Cycle Management

• Clinical Quality Program Initiatives

• Human Resources & Employee Relations

• Regulatory & Compliance

• EHR Implementation and Optimization

• Project Management

Healthcare EHR/Advisory Manager

Pivot Point Consulting, A Vaco Company

https://www.linkedin.com/in/jacquelinesimik/

https://www.linkedin.com/in/jacquelinesimik/
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Quality Programs The Framework

Governance

Security & 
Accessibility

Security & 
Accessibility

Data Quality 
& 

Management
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Quality Program Responsibilities

Steering Committee Meetings
• Scheduled
• Duration
• Collaborative
• Documented

Agendas
• Distributed prior to meeting
• Consistent, standardized

• Policy & Procedure Review
• Key Performance Indicators
• Audit Results
• Change Management
• New Business

Training & Education
• Communication 
• Incorporation
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Quality Program Quality Management

Quality Management
• Data Validation
• Methodology
• PI / Quality Plan

• Goal Setting
• Monitoring
• Revising
• Educating
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Quality Program Audits

Audits
• What
• When
• Who
• How
• Reporting
• Remediation

Don’t forget about regulatory agencies
• What do you need to show compliance?
• What patient data is required?
• Are there targets to achieve? 
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Quality Programs Security & Risk

Security & Risk

Elements of Security & Risk Assessment
• Asset Identification & Classification
• Threat Identification
• Vulnerability Assessment
• Impact Analysis
• Risk Scoring
• Security Control Strategy
• Compliance Assessment
• Incident Response Plan / Disaster Recovery

https://www.netwrix.com/information_security_risk_assessment_checklist.html

Cyber Security

7 Layers 
• Mission-Critical Assets
• Data Security
• Endpoint Security
• Application Security
• Network Security
• Perimeter Security
• The Human Layer

https://microage.ca/cybersecurity-layering-approach/

Access & Use

• Security Access by Role/Responsibility
• Vendor Access
• Remote Access
• PHI Disclosures / Reporting
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Quality Programs Training & Education

Continuous Education

Knowledge Validation
• 90-days, Annually
• Competencies by Role
• Identify areas for improvement
• Patient Safety

Stakeholder Engagement
• Super Users
• Train the Trainer Program
• Mentorship Program

Succession Planning
• Identify a backup resource
• Train staff to be leaders
• Transparency in the process

Competency

Strategic Ongoing Education
• Change Management Plan
• Lunch & Learns
• Process Improvement Initiatives
• Credentials & Licensures
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Quality Programs Summary

Organizational Alignment & Oversight

• Steering Committee and Executive Sponsorship
• Aligned and engaged stakeholders
• Defined Roles and Responsibilities
• Collaborative

• Governance
• Operations
• Relevant
• Regular Review

Change Management Process

• Request & Request
• Document
• Implementation 

Security & Risk Processes

• Risk Assessment
• Cyber Security Measures
• Access & Enablement

Data Quality & Management

• Document & Collect
• Validate
• Review & Report
• PDSA

Training & Education

• Standardized
• Validate Skill Set
• Teamwork & Collaboration
• Consistent

Policy & Procedures
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Quality Programs References & Resources
CHCANYS Data Security 
https://www.chcanys.org/chc-resources/clinical-technology-resources/health-it/data-security

NCQA - Measures
https://www.ncqa.org/programs/health-care-providers-practices/patient-centered-medical-home-pcmh/pcmh-standardized-measurement/

HealthIT.gov
https://www.healthit.gov/topic/privacy-security-and-hipaa/security-risk-assessment-tool

Healthcare & Public Health Sector Coordinating Council
https://healthsectorcouncil.org/wp-content/uploads/2018/12/tech-vol1-508.pdf

National Coordinator for Critical Infrastructure Security and Resilience
https://www.cisa.gov/cross-sector-cybersecurity-performance-goals

Assistant Secretary for Technology Policy/Office of the National Coordinator for Health IT
https://www.healthit.gov/

PCI Security Standards Council
https://www.pcisecuritystandards.org/ 

Medicare Learning Network
https://www.cms.gov/outreach-and-education/medicare-learning-network-mln/mlnproducts/downloads/hipaaprivacyandsecurity.pdf

National Society of Leadership and Success
https://www.nsls.org/goal-setting-techniques

AAPC
https://www.aapc.com/resources/what-is-medical-auditing

Federal Tort Claims Act 
https://bphc.hrsa.gov/compliance/ftca/site-visit-protocol

HRSA Operational Site Visit
https://bphc.hrsa.gov/compliance/compliance-manual

https://www.chcanys.org/chc-resources/clinical-technology-resources/health-it/data-security
https://www.healthit.gov/topic/privacy-security-and-hipaa/security-risk-assessment-tool
https://healthsectorcouncil.org/wp-content/uploads/2018/12/tech-vol1-508.pdf
https://www.cisa.gov/cross-sector-cybersecurity-performance-goals
https://www.healthit.gov/
https://www.cms.gov/outreach-and-education/medicare-learning-network-mln/mlnproducts/downloads/hipaaprivacyandsecurity.pdf
https://www.nsls.org/goal-setting-techniques
https://www.aapc.com/resources/what-is-medical-auditing
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbphc.hrsa.gov%2Fcompliance%2Fftca%2Fsite-visit-protocol&data=05%7C02%7Cjsimik%40pivotpointconsulting.com%7Cbf56a070faf14490e8ff08dcd80755d8%7C120aeae9286f438abbf3de3ab96fcf5d%7C1%7C0%7C638622777371394674%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=7fG7AbsTWw2MsIl%2FjeobMvHzkvm2Mb4L%2By%2BLs6cC5o4%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbphc.hrsa.gov%2Fcompliance%2Fcompliance-manual&data=05%7C02%7Cjsimik%40pivotpointconsulting.com%7Cbf56a070faf14490e8ff08dcd80755d8%7C120aeae9286f438abbf3de3ab96fcf5d%7C1%7C0%7C638622777371407253%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=DyHbU%2BLFWwf7Vpo8032uxwnpQLHM6rU1yc6tBy5ftPY%3D&reserved=0


Q & A

JACKIE SIMIK, B.S., CPC-A
WWW.LINKEDIN.COM/IN/JACQUELINESIMIK/

http://www.linkedin.com/in/jacquelinesimik/


Questions?



Please fill out our survey!

Please share your feedback using the survey link in the chat, the QR 

code, or the link in the follow up email!

Completing the survey helps us to provide relevant and helpful 

information. Thank you in advance!
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